 ICT SKILLS

2020: TIME TO
BUY OR BUILD
A TALENT POOL?
There are two ways for companies to fill their skills
gap: train up existing employees or recruit new
talent. Ian Campbell explores both routes with a
specialist recruitment company and an IT training
organisation

L
What you see
when you walk
around an office
is the 10 per cent
on the surface; the
90 per cent under
the waterline is
very difficult to
do. If all you want
is technology and
people pushing
buttons, then
you’re missing a
trick

ike most developed countries, Ireland
suffers a skills shortage when it comes to
IT, which is a big challenge for an economy that is more dependent on foreign
direct investment than most.
Many tech multinationals have set up their
Europe, Middle East and Africa headquarters here
and rely on local tech talent to grow and innovate.
The skills shortage problem is not going away,
but may be slightly relieved by market forces.
Tech recruitment specialist Vantage Resources
reports a slowing down in demand in 2019, due in
part to the protracted uncertainty around Brexit,
now fuelled by fears of a global recession in 2020.
“There’s a reluctance to commit to major project pieces and big spends. Everything is more
short term and that’s impacted recruitment,”
said Sam Reilly, key accounts manager at the
company.
Things have slowed but not stopped. Companies are always on the lookout for software
developers with coding skills in JavaScript and
Visual Basics, with Python and C# coming up
the rails. Databases still depend on SQL Server
skills; web development increasingly relies on
AngularJS.
The hype around data analytics powered by AI
and machine learning, however, is still to translate into a real jobs market – but it will happen.
“We would expect it to impact on the com-
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mercial space in the next five years as a lot of
companies start to compete in it. Businesses
should now be thinking about their readiness for
AI, but it’s not here on any scale yet,” said Reilly.
On the infrastructure side, a shortage of cybersecurity expertise remains a big challenge. “There
is lots of certification around security expertise,
whether it’s ethical hacking or penetration testing, and companies invariably end up going out
of country for those kinds of skills.”

Added challenges
Filling skills gaps with overseas talent has become
more of a challenge, according to Reilly, because
Ireland is an increasingly expensive place to live,
particularly Dublin.
Some companies have looked to relocate to
other parts of the island, where accommodation
is cheaper, but finding talent in the regions or
persuading people to move there isn’t easy either.
“Companies look to Limerick or Cork in an
effort to offset Dublin lifestyle costs, but you
have a more limited talent pool. They think it’s
a magic bullet, but they won’t find many Oracle
database administrators in the regions,” he said.
One way around the location problem is remote
working, which is becoming a bargaining chip
for attracting IT professionals. Reilly said there
is much greater awareness of work-life balance,
and employees no longer have to be fixed to a
desk. If two companies are competing for the
same contractor, the one that offers flexitime
or remote working might swing it.
Supply and demand mean day rates for contractors are also going up. In 2019, a Java developer
with five years’ commercial experience would
have been €450 to €500 a day; this year they
will easily command €550 to €600. “It depends
on the role, but there will be incremental rises
across the board,” said Reilly.
Vantage is also seeing an increasing need for
soft skills at management level, people with

leadership qualities that can get the best out of
multi-generational and multicultural technical
teams.
“In the war for talent, you want managers
who can get the best people, utilise them and
keep them. They will have skills like strategic
thinking, innovation, leadership and emotional
intelligence,” Reilly said.
“It’s all about culture, which is like an iceberg.
What you see when you walk around an office
is the 10 per cent on the surface; the 90 per cent
under the waterline is very difficult to do. If all you
want is technology and people pushing buttons,
then you’re missing a trick.”
Whether to buy or build talent is an ongoing conversation that Vantage has with clients.
Training up existing employees is an obvious
way to alleviate skills shortages, but the reality
is that most organisations still depend on short
development cycles that need contractors.
One often leads to another in Reilly’s experience: “If our clients get a good contract person
in, they will want to retain them; they might
certify them in a skill to add value and increase
their chances of keeping them.”
Vantage is comfortable with the ebb and flow
of client demands. Having been in business for
more than 20 years and built up a database of
over 40,000 people, it can afford to lose a few.
And clients who have offered full-time jobs to
contractors will always come back, because they
have had first-hand experience of the calibre of
talent on its books.

IT skills: a broad umbrella
The Irish Computer Society’s (ICS) business model intersects with Vantage, because it provides
tech training services for existing employees
that avoids the recruitment challenges Reilly
described.
As a membership organisation, it’s always
listening to the needs of IT professionals, so its

training programmes provide a useful insight into tech trends. Right now there’s an
appetite for schooling up on AI, analytics,
data protection and blockchain, according to
Claudia Delaney, head of training and certification at ICS.
“Data protection is one of the biggest with
every company up in arms trying to get on
the right side of regulation,” she said. “Blockchain is slow by comparison, but we’ve been
running courses for well over a year now and
it’s starting to pick up.”
The contrast between courses highlights
the range of skills to be found under the broad
umbrella of IT, from regulatory requirements
to leading-edge innovation. And like Vantage,
ICS is seeing more demand for leadership
management skills that help IT professionals’
transition to positions of responsibility that
are more about people than technology.
Delivering a range of relevant courses is one
challenge for training companies; another is
identifying the people to take them. While
the target audience for coding and database
courses is obvious, Delaney argued that there
is increasing ambiguity about what constitutes
an IT professional, and how they should be
skilling up.
“The term has become substantially broader
in recent years. The omnipresence of technology in our lives and workplaces means that
we all need to keep our skills up to date,” she
said. “Technologies are constantly evolving
that improve workflows, but inefficiencies
can crop up if staff are left behind with outof-date or insufficient training.”
She warned against complacency, the socalled digital fallacy that young people who
have grown up with technology somehow
have less need to learn.
“I believe it is advantageous from a business
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female recruitment
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perspective to upskill all staff. Young people,
and their parents and managers, underestimate what skills they need for supposedly
non-IT roles and fall short at the first hurdle.
Every role now has elements of IT, so a commitment to professional development is less
of an option than a requirement,” she said
A big part of Delaney’s role is about upskilling staff. “There are many different ways to
do it and all are important,” she said.
“We should be taking some time every
week to refresh our skills by reading an article online or streaming a webinar. With that
in mind, we have launched CareerPlus, our
continuous professional development programme [CPD] to record, track and share
their progress.”
She stressed that formal training is still important and one of the essential pillars of CPD.

“Taking time out of your working week and
stepping away from the office to focus on a
new skill, or improving your understanding
of something you already do, is invaluable,”
she said.
At the more specialist end of the skills market, new processes around flow, dev-ops,
scrum and agile are changing the face of development. According to Delaney, companies
are looking to extend the software techniques
into other areas of the business.
“That means using conventions like sprints,
stand-ups and retrospectives in all areas of
work,” she said. “However, true business
agility involves the whole business working
together rather than just using the same work
techniques. There are frameworks to address
the challenges of this more holistic approach
to business.”

Less than a quarter of people working
across the Irish IT sector are female,
according to ICS’s Claudia Delaney, but
her company is doing its bit to change
things. The organisation is working
with seven European partners on Women4IT, a project targeting women who
are not already in education or training.
“We will investigate the ICT skills of
1,000 women and train 700 of them
based on the customised needs of employers and the opportunities provided
by them to test new digital jobs,” said
Delaney.
ICS is also working with Amazon Web
Services, delivering leadership courses
for young women entering and already
in the workforce. “We encourage them
to recognise the importance of continuous professional development as they
progress their careers,” she said.
In the 15 years Sam Reilly of Vantage
Resources has been working in recruitment, the number of women working
in more specialist development jobs
has crept up from around 5 per cent to
double digits.
“There is a higher percentage of
women in system analyst and project
manager roles, but the rest has been
slow,” he said. “The good news is that
there’s much more cultural diversity. To
be fair to the tech sector, it’s agnostic in
terms of who you are or where you’re
from, which is definitely a good thing.”
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Lumenia announces fifth British
Lumenia ERP HEADtoHEAD™ event
The event, to be held on March 24-25
at MK Dons Stadium in Milton Keynes,
offers a chance to compare 12 leading
ERP solutions at one event
Are you in the market for a new ERP?
Or frustrated with your current ERP system? The Lumenia ERP HEADtoHEAD™
event offers a unique opportunity to meet,
compare and experience the leading ERP
vendors and their products. Taking place on
March 24-25 at MK Dons Stadium in Milton
Keynes, 12 of Britain’s leading ERP vendors
will go head to head to demonstrate their
ERP solutions. This will be the 5th running
of the event in Britain.
If you are planning to select, upgrade or
replace your ERP system, then the ERP
HEADtoHEAD™ event is a must-attend
event. It is the perfect opportunity for senior
finance or IT managers to efficiently review
and compare the leading ERP systems.
Solutions suitable for various organisation sizes, from large corporations to

SMEs, will be represented. ERP solutions
to be demonstrated include SAP S/4 HANA,
IFS, Oracle NetSuite, Epicor, Sage X3,
Microsoft Dynamics 365, SAP Business
ByDesign, QAD, Unit4, Advanced and SAP
Business One.
The ERP HEADtoHEAD™ event was
established by Sean Jackson, managing
director of independent ERP consultants
Lumenia Consulting. “People should attend
the ERP HEADtoHEAD™ event as it is a
really good way to meet the ERP vendors
that are active in the market and to meet
other companies that are planning to start
the ERP journey. You can get two months
of work done in two days,” he says.
The event takes place over two days
and is facilitated by Lumenia Consulting.
On day one, all vendors take part in an

From left: John Donagher, Consulting Manager, Lumenia Consulting; Harris
Saeed, Business Development UK&I, IFS; and Matt Cannon, Sales Manager
UK&I, IFS

‘Elevator Speech’. During this session
vendors present a summary of their USP’s
to convince delegates why it would be a
good idea to attend their demo. Delegates
can then choose to attend sessions focused

on Finance, Production, Procurement, HR,
Supply Chain, Projects and Sales. Each
demonstration is based on defined high-level scripts which makes it easier to make
system comparisons.

Day two includes the opportunity to hear
a panel discussion, comprised of industry
end users sharing their experiences on how
to avoid ERP implementation mistakes.
Attendees can also hear thought-provoking,
vendor-independent presentations from
Lumenia Consulting on the topics of ‘Are
you ERP Ready?’ and ‘Characteristics of
Successful ERP Projects’.
There will be lots of opportunities for
delegates to meet with vendors within the
expo area and to network and compare
experiences with other organisations also
planning to implement ERP.
Previous event delegates commented:
“Good opportunity to compare different ERP
systems over a short timescale. Good event
– worthwhile attending.” “Good overview of
the ERP process. Suppliers very helpful
and knowledgeable. Good scripts giving
apple-for-apple comparisons.”
Special discounts apply for early-bird
bookings, and for more than two attendees
registering per company.
For more information, and to
register, see the event website
erpheadtohead.com
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