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Are you curious enough to get involved in a start-up?
Fiona Alston reports on the positives of taking the plunge
into start-up land and discusses how permanent positions
are no longer the be all and end all
permanent position used to be the be all and end
all in years gone by. If you were offered a contract,
not bad — but the hope was to get in and stay in.
Well luckily that is not the case nowadays, contracting has
become a bit of a thing, and that thing can actually be fairly
lucrative if you can get yourself on a daily rate contract.
“I suppose the way contracting comes about, when the
market is quite buoyant you will get certain projects that
have to be delivered. They could be quite large projects
where any existing team of permanent members wouldn’t
have the capacity to run with so what companies will do
is they will take on contractors to kind of plug a gap for
six months or 12 months,” said Aoife Conway, contract
recruitment team lead, Vantage Resources. “It might be to
deliver certain projects and then once those projects have
been delivered the contractors can then move on somewhere else, so as a rule it does go up and down. As I said, in
a buoyant market it does seem to be more prevalent but at
the moment there is a bit of uncertainty out there, it’s quite
a bit more subdued than it would have been toward the end
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of last year. With Brexit on the horizon we are seeing that
slight bit of slow down.
“There are different kinds of contracts as well, so what we
work is the daily rate contracts. You’ve also got your fixedterm contracts which are generally for the same reasons
but as opposed to being paid a daily rate you get paid an
annual salary and you get some benefits with that. Fixedterm contracts would have been common enough back in
the day and I’d say that might have been not as appealing,
whereas this is kind of project work so people feel they are
kind of working for themselves — they can take ownership
of where they go, what they do, the way they work.
“You do have some people that will fall into it, you get
people mainly that have been out of work for a while, they
will just take a contract because it’s the first thing that comes
along but the appeal of it is there in terms of flexibility and
the money and a lot of people will stay contracting because
it suits their lifestyle,” said Conway.
“We’ve one contractor on our books who works nine
months a year, so she takes every summer off because
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area and almost try before you buy. “A few of the contracts
we actually have at the moment are around mobile which
is quite enticing for tech people in the market to get into, a
mobile project is always a bit more exciting,” Conway said.
“Another one we have on at the go is around .Net core
which is relatively new so any technologies like that. It’s
not necessarily going to entice a permanent person away
from a permanent role, it is going to be attractive for another
contractor to say ‘oh I like the look of that technology so I
might move into that’. It does make them move around that
bit more but in terms of somebody moving from a permanent
role it kind of depends on the personality of the person. It
can be a big job, someone moving from the stability of a
permanent role, they are used to their regular pay cheque
they don’t really want to take the risk but then others, if
they know how contracting works, it could be a way of sort
of enticing them in because of that new technology that’s
going to be worked on.
“The level of flexibility you get, you also avoid a lot of the
office politics, you are brought in to do a specific piece of
work, you can kind of get that done, you can go elsewhere
then. It does give you a lot of exposure to different companies, different sectors, different technologies so definitely
something that would appeal to a lot of people.”
Contracting can lead to lots of other opportunities, broadening your network, giving you exposure to companies and
of course potential full-time employers.
“We do work with a lot of clients that will take contractors
on and through whatever way they work internally they might
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look at a person and say actually we’d like to offer them a
permanent role,” said Conway. “Now, it does not always work
out because as I’ve said the money in contracting is a lot
better and that is the attractiveness for a lot of them but yes,
it is something that if they feel someone is fitting in with the
team and doing what they need to do and doing it well there
is that option of a permanent role somewhere down the line.
“We have had a fair few contractors over the years convert
to permanent and happily do it, it’s for them as well, it’s
not just the company trying them out, they are trying the
company out as well.”
ý
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she has a young child and that works for her — permanent
employees don’t have that luxury a lot of the time. It does
have that appeal that people get on to it they just enjoy that
flexibility. The money obviously is a big thing for people and
that kind of moving around, where you don’t have to stay
in the one company long term, you can take something for
12 months or 18 months and move on to the next one and it
doesn’t have a negative effect because you are a contractor.”
It used to be frowned upon if you had too many shortterm employments on your CV but with contracting being
so prevalent in the ICT skills sector it’s nearly viewed as the
norm. No longer are you penalised when going for jobs if you
don’t have long-term employment experience.
“I suppose the way that works would be when, if you’ve
somebody that’s consistently moving around every three or
four months there’d be questions asked but the majority of
contracts that we’d see would initially be for six months, the
average. If it’s a permanent person and they are jumping from
job to job every six to 12 months, you know there is obviously
something wrong there,” said Conway.
“Anyone who is working as a daily rate contractor in Ireland
has to work through a limited company, so they can do that
themselves or they can work through one of the accounting
companies. The main thing is that they are compliant and
that they are paying their taxes.”
Taking a daily-rate contract can be an attractive way to try
out a new area of technology that you might be interested in.
With new and exciting projects coming along all the time,
there has never been a better time to get involved in a new
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WorkJuggle is not only connecting its clients with flexible
skilled members but it too is seeing the benefit of daily-rate
contracting for some of its clients.
“What we have just started doing recently, and it’s working really well, is we’ve started placing, and so far, they are
predominently women, in contract roles on a daily rate basis
for short term,” said Ciara Garvan, founder of WorkJuggle.
“Some of them are actually doing it for two months
and that’s them gone off now for the rest of the summer
with money in their pocket. And the company is delighted
because they just need these people at the moment, they
don’t need them permanently.
“They are not quite women returners but they definitely
have children, so I think they see it as they’ve got relevant
experience, they are staying in the workforce so they are
delighted. Daily-rate contracting is quite lucrative work
and it’s better than having a gap on your CV.”
In the right circumstances, daily-rate contracting can be
a great idea to inject some more money into the household.
“You would command a premium, but you are not necessarily getting a pension, you are not getting healthcare — if
you are looking at it from a different dynamic if someone
is in a relationship and their partner gets health care, for
example myself and my husband, he has a pensionable
job and I have my own company and that kind of works,”
said Garvan.
“You see that quite a bit as well, people balancing it
out like that. Anyway, that’s something we see quite a bit
in terms of really working for people, different working
styles, it’s not all about the permanent jobs. I think people
are looking for contracts because it allows them to manage
their schedule themselves, that kind of flexibility and to a
certain extent autonomy — now the flipside is if you don’t
work you don’t get paid.”
Another exciting and interesting way for ICT skilled
workers to spice up their careers is to get involved with
a start-up. Garvan has had a few on the books who have
been looking for relevant candidates to fill out their growing teams.
“Certainly it’s a way of getting someone really experienced
but maybe you can’t afford them on a full-time basis and
certainly we would have candidates who had their career
and they are not looking to do that anymore, they are not
looking to work 20 years in a corporate environment, they
want the excitement and the variety of a start-up. Sometimes with start-ups the pay can be low and sometimes
start-ups would have concerns about candidates not being
able to dig in, if they are used to working in a bigger organisation with lots of support, they might really miss that.
“People who can do two or three things are always quite
attractive to start-ups rather than one particularly narrow
focus. The only caveat is if that focus is very technical and
that focus is what they are looking for then that’s great but
most of the time they are looking for people that can do a
couple of different jobs and who also realise of course that
you may be all the way down at the bottom and expected
to go all the way up to the top as well, in terms of tasks
that you are doing.”
If you are a start-up and you are looking to start employing
staff, Garvan has some great advice on the areas you need
to be thinking about in the absence of any human resources
department. Job spec and telling your story is key.
“When talking to start-ups now we want to make sure
that there’s a structured process because we have found it
difficult in the past if they don’t have a structured process.
I suppose sometimes in a start-up if they are not used to
doing interviews we would try and support them as much
as possible in terms of making sure they understand their
responsibilities toward the candidate in terms of measurement criteria, note taking. How quickly you need to
get back to people and we would try to support them from
that perspective more so than the various organisations
with a HR department.
“We do help create the job spec with them, we help
them with their interview checklist, we kind of guide them
through their responsibilities in a way that you wouldn’t
do for an organisation that does large hiring or has a HR
department. With job specs it’s really worthwhile thinking
about your language in the job spec, your story, your brand,
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what you are trying to get across, what’s exciting about
working with you. We tend to find with start-ups we do
a bit more work in helping them craft that story and get
a job spec out there that’s going to be really appealing to
people,” said Garvan.
Getting involved in a start-up is very appealing, specifically if it’s scalable, you never know what highs it could
take you to. But where do skilled ‘techies’ go to find these
opportunities and are there enough of them out there, and
who should be looking for these opportunities?
“Any individual that wants to get involved in start-up land
has to be a curious person,” said Kevin Breen, founder of
CyberActive Limited and a recognised fellow of the Irish
Computer Society, “and when you are curious and when
you search, when you go out and talk, when you network
there are lots of opportunities whether they are Enterprise
Ireland supported, whether they are NDRC supported,
whether they are incubation hubs, whether it’s down at
DogPatch Labs, whether it’s down at Accenture’s innovation
dock, just get out and about. Go to meet-ups and you will
find opportunities, because there’s a lot of start-ups on the
go — if you are curious and want to grow and learn then go
to the meet ups, go to the areas where start-ups are being
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start-ups and incubate their creativity,
their innovation and their pace of
movement into the big world. Finding
the opportunity in the middle for ICT
individuals is a fascinating place to be

incubated and go to universities, go to the research labs,
do your homework.
“Are there opportunities? I would say yes, in the modern
world, in the year in which we live now. Start-ups are trying
to scale and trying to find areas in which they can make
money and be the latest trick on the street. With the pace of
technology, the opportunities of platforms, with everything
those have brought, there are business problems needing
to be solved. Bigger companies are interested in start-ups
and that’s why you see so much interaction between them.
The way I look at it is, start-ups want to scale and become
big companies, big companies want to find start-ups and
incubate their creativity, their innovation and their pace
of movement into the big world. Finding the opportunity
in the middle for ICT individuals is a fascinating place to
be. The potential I think for ICT individuals in the modern
world where technology is hugely important to drive the
pace of innovation, it has never been stronger.”
Is moving into the high-risk area of a start-up a positive
or could it be a potential career killer?
“In my mind it’s nothing but positive. The old days of a
three-stage career where you got educated by whatever
means, where you took a job and where you retired is long
gone. We live in a multi-stage career type environment
where learning is through many different means, and I
don’t say people job hop, but getting the ability to learn
in the start-up environment coupling that up with the
different learning that you get in a multinational or a large
corporate environment and blending those two together is
a fantastic growth opportunity for any individual and just
get out there and look, if somebody is interested there’s
opportunities,” said Breen.
“What does a start-up provide? It provides the opportunity to work in a small team, in a survival pit, the crucible
of learning so to speak and working on a business problem
that you’ve got to solve very quickly because if you don’t,
someone else is going to solve it. A start-up by definition
is very focused so in that environment you are learning
something fundamentally different than you may learn in
a larger company where there’s huge support structures,
there’s a very large supportive learning and development
university environment around you so it depends are you
a risk taker or not?
“Do you think you could cope and be resilient in an
environment where there are fewer people that you can
depend upon? You are probably going to have to paddle
your own canoe and learn at a rapid pace, you’re probably
going to have to focus on specific business issues that need
to be solved and you have to get it solved very quickly,
that’s different to the corporate world but they both offer
huge values from an overall career perspective, over time.
“When you make it about money, whether it’s at the
early stage of your career, or the mid stage or the late stage I
would say you are making it about the wrong things. Stand
back and say what do you enjoy, what type of person are
you in terms of the environment you want to work in?”
What happens if it doesn’t work out? Can coming out of
a failed start-up have a negative effect on your CV?
“I think it’s a passé type view that working in a start-up
that’s failed is a bad thing,” said Breen, “and the reason I
say that is very simple. In fact I would think if I were hiring
somebody and I looked at their CV and they had start-up
experience or blended experience then I look on at it as
a positive. The reason it has failed is not down to one individual, there’s a multitude of reasons why start-ups fail
and why the percentage that succeed is relatively small.
It’s a risk return world that you are living in so to judge an
individual that you are looking to hire on the basis of ‘oh
they’ve been involved in a fatal start-up’ as a negative, I’d
suggest the manager that’s doing the hiring is the problem,
not the person they are hiring. If the person has benefited
from it and has delivered the goods and you’ve got the
stories that support that from them, and references, then
it’s a huge positive.”
“Why do you think corporates go out into the external
world seeking out start-ups and acquiring them at the rate
of knots? It’s because of the people, not necessarily about
the technology they have, it’s the people who can create and
drive that forward. This is a real positive, not a negative.”

